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Purpose 

• To provide an overview of Modernization of Approvals and how it is changing 

the way we do business in Ontario 

 

• To highlight our plans to continue the transformation of environmental 

approvals and outline the key upcoming initiatives  
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Modernization of Approvals Goals 

• Ensure strict environmental 

standards  

 

• Enable environmental 

compliance, making it easier for 

businesses 

 

• Empower public with access to 

information about businesses 

impacting community 

environments 
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Need for Change 

• Legislative and regulatory framework established in the 1970s 
based on points of emission, not facility-based or eco-system view 

 

• Increased complexity of approval applications received in a paper-
based system (former Certificate of Approval program received 
6,000 applications annually) 

 

• Increased demand to keep pace with technology advancements and 
encourage opportunities for innovation 

 

• Despite continuous improvement efforts, critics continued to 
challenge the ministry to “step up” its efforts to improve the 
approvals process, citing lengthy delays and lack of transparency 
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Modernizing Approvals 

• On October 31, 2011 the ministry launched a new environmental 

approvals program which included: 

o Regulatory changes to 44 new and amending regulations 

o A risk-based two-path approach to approvals 

– Environmental Compliance Approval (ECA) 

– Environmental Activity and Sector Registry (EASR) 

o A new service delivery model supported by changes in organizational 

structure and new business processes 

o Online service delivery system using single portal (ServiceOntario) 

o Enhanced transparency through Access Environment 



6 

Ontario Businesses 
(Regulated Community) 

Access Environment  
search for information on environmental 

approvals in your area 

Business ServiceOntario / One-Source 

Transaction System 
for electronic Account Setup,  

Submission, Payment and Tracking 

Standard activities 
Unique or more complex 

activities 

Online  

Registrations 

Online Environmental 

Compliance Approvals  

Public 
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Environmental Approvals Processes 

Public transparency 

Two path process for  

protecting the environment 

Electronic service delivery 
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Two-path Environmental Protection Process 

Environmental Compliance Approval (ECA) 
 

• Assess environmental impacts with a holistic and ecosystem approach 
 

• Easier to understand the interconnectedness of activities and equipment on an 

entire site 
 

Environmental Activity and Sector Registry (EASR) 
 

• The Ministry has developed a registration process for standard and routine-

type activities and sectors 

 

• Focus on standardized requirements to mitigate risk and environmental impact 

 

• Registrations are automatically posted to a searchable public website (Access 

Environment) 
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Online Environmental Compliance Approval 

• Electronic ECA application form, available on-
line: 

o Consolidates 5 application forms and guides into 1 
application form & 1 comprehensive guidance 
document  

 

• Copy of issued ECA document posted to 
searchable public website (Access 
Environment) 

 

• Further electronic service delivery planned for 
implementation 2013/14 with service standards 
introduced at the same time 
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CofA Process Vs. New ECA Process 

Certificate of Approval (CofA) &  

s. 53 OWRA 
Environmental Compliance Approval 

(ECA) 

Multiple approvals for different activities at a 

site: air, noise, waste, sewage 
1 approval for all activities at a site 

Assesses environmental impacts on a 

holistic & ecosystem approach 

1 electronic application 

Multiple regulations outline different 

requirements, 150 pieces of guidance 
Minimum application requirements set out 

in 1 regulation; consolidated guidance 

(Multiple) paper-based applications 

Imposes legally binding terms & conditions 

Multiple approvals granted at different times 1 approval with service standards 

Assessed the individual impact of activities & 

equipment on a site 

Imposes legally binding terms & conditions 
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ECA Next Steps 

• Guide to Applying for an ECA is being updated and finalized taking into 
consideration EBR comments 

 

• Consolidated ECA guidance at a single location on the Ministry 
website, making it easier for applicants to access ECA related guidance 

 

• New and existing ACMEs being reviewed/updated for posting on the  
Ministry’s website  

 

• Ministry also reviewing/updating other ECA application guidance 
documents for updates on or removal from the Ministry’s website 

 

• Stakeholder testing of the new ECA online application prior to 
implementation on the new IT platform 

 

• Ministry is currently developing a revised fee structure for ECAs and 
investigating approaches to implementation 
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Online Environmental Activity and Sector Registry 

• The Ministry has developed a registration process for standard and 

routine-type activities and sectors, specifically: 

o Heating systems 

o Standby power systems 

o Automotive refinishing facilities 

• Over 1,000 registrations received since 

October 31, 2011  
 

• Approval time reduced from 3-4 months 

to minutes  
 

• Eligible businesses have saved between 

$5M-$15M on technical studies 
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EASR Development Process 

1. Detailed scoping and technical assessment of activity/sector 

• Engineering analysis 

• Risk evaluation and modelling 

• Jurisdictional review 

• Evaluation of local concerns/complaints and past administrative non-

compliance with requirement to obtain an approval 

2. Development of draft registry requirements  

3. Public consultation on a technical report describing draft requirements 

4. Development of a draft regulation 

5. Public consultation on a draft regulation 

6. Finalizing of regulation and implementation 

Each activity or sector identified as a potential candidate for the EASR 

undergoes a detailed analysis and consultation process: 



13 

EASR Next Steps 

• Draft regulations posted for commercial printing, small ground-mounted 
solar, non-hazardous waste transport (closed Sep 8, 2012) 

 

• Posting of Technical Discussion Papers for small generators, cooling 
towers and dust collection at retail locations anticipated for September / 
October 2012 

 

• Exploration of potential future candidates includes: 

• Anaerobic Digestion 

• Landfill Gas Electricity Generation 

• Remote Site Services 
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Access Environment - Increasing Public Transparency 

• Publicly accessible information on 
businesses who have environmental 
approvals and are impacting the local 
environment 

 

• Basic search by business name,  
address and radius from address 

 

• Advanced search by identifier numbers, 
approval type and date, ECA, EASR 
registration/status 

 

• Includes geospatial searches for ECAs, 
EASRs & Renewable Energy Approvals 
using Google map 
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Access Environment - Search Results  
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Next Steps in the Approvals Modernization Journey 

• Creating an enterprise-wide strategy to enable faster, smarter, 
streamlined government-to-business services while maintaining high 
standards of environmental protection 

 

• Working with policy and operational partners to apply the new 
service delivery model to the over 10,000 approvals, licenses and 
permissions that the Ministry issues annually 

 

• Exploring and developing additional candidates for EASR in the 
coming months 

 

• Working with other ministry and IT partners to leverage our business 
process, IT solution and common infrastructure to support approvals 
and registrations processes 
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For More Information 

• Visit our website at:  

o www.ontario.ca/environmentalapprovals 

 

• Contact us at: 

o approvals.modernization@ontario.ca 

 


